HERKIMER COUNTY LAND BANK

109 Mary Street, Suite 1310, Herkimer, New York 13350
Phone: 315-867-1650
Email: hclb@herkimercountyny.gov

SUBJECT: Herkimer County Land Bank Meeting Minutes

Meeting Date: Wednesday March 18, 2026 at 10AM

Meeting Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

1. Introduction/Sign In _James Wallace

2. Call Meeting to Order: James Wallace

3. Roll Call: Mr. Wallace X Mr. Campione X Mr. Donley X-Mid Meeting
Ms. Bennett X  Mr. Bono X Ms. Enea X Mr. Paul

Other Present:_ HCLB Executive Director Michael Edwards, Herkimer County Legislator Anthony Lucenti,
Public Howard Young

4. Stand for Pledge of Allegiance: Mr. Bono lead us

5. Previous Meeting Minutes from January 21, 2026: Discussion:___ None

Motion By, to accept: Mr. Bono 2nd Mr. Campione
As printed or anyone have changes: None
For 5 Against 0

6. Treasurer - Financial Report: Discussion: Kim Enea- Annual Audit update

Motion to accept Treasurer’s report:

Motion By: Mr. Bono ond Ms. Bennett

For 5 Against 0

7. Approve Executive Director Contract: Discussion: The board went into executive session and Mr. Edwards
left the room

a) Motion to go in executive session to discuss Executive Director contract:

Motion By: Mr. Bono at 10:45 AM 2" By: Mr. Campione at 10:45AM

Vote For: Go into Executive Session: 6 Against In: 0

b) Motion to come out of executive session:

Motion By: Mr. Donley at 10:48 AM 2" By: Mr. Bono at 10:48 AM

Vote For: Come out of Executive Session: 6 Against In: 0
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7. Continued; Approve Executive Director Contract: Further Discussion: None

¢) Motion to Approve Executive Director contract

Motion By: Mr. Campione 2" By: Mr. Donley

For

6 Against 0

8. Rehabilitation Projects Update: Discussion: Mr. Edwards gave an update on the redevelopment of 161-163 E.

Main St. Property in Ilion and the 116 S. Washington St. properties are proceeding forward. I have been to
both properties and they are moving forward. I believe both projects will require an extension, which is built

into the Mortgage Agreement. Mr. Edick who purchased the property at 25 Michigan St., has asked if he

could have the property completed by a sub-developer. I spoke with our Attorney and we both agree Mr.

Edick can do this without our approval. He will need the 6-month extension for this project as well. With the

boards approval I will give them both up to a 6-month extension to complete the projects.

Motion to approve 6 month extensions for these rehabilitation projects:

Any further discussion: None
Motion By: Ms. Bennett 2nd Mr. Bono
For 5 Against 0

9. Approve the sale of Land Bank Properties with a Development Enforcement Mortgage:

108 Newport Rd., Schuyler and side lot:
5 South Park PI., Herkimer:
26 W. Clark St., Ilion:
8-10 River Dr., Ilion:
1270 Chyle Rd., Jordanville:

Motion to approve the bids and sale of the listed properties:

Any further discussion: None
Motion By: Mr. Donley 2nd Mr. Bono
For 6 Against 0

10. 900 State Route 5S property. Mr. Edwards gave and update on this property. The Land Bank received title
from the County. I went to the property and there was no answer at the door. I taped a posting to the door

with information to contact my office. The next day Kim’s office received a call from Attorney Mike Castle

regarding the property. I have reached out to Mr. Castle who has yet to get back to me. At this point I think
we should move forward with the eviction process, all board members agreed.
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11. Appraiser Update: Discussion: Mr. Edwards updated that all properties acquired last year have been
appraised and are on file at the land bank office,

12. Notice for contractors for Land Bank rehabilitation projects has have posted and returnable by April 14, 2026.
Mr. Edwards updated that a few contractors have submitted paperwork to do work for the land bank. He also
asked the board if they know any contractors that want to do work for the land bank to contact the office. Mr.
Bono and Mr. Wallace asked to check on the question is prevailing wage required for our projects.

13. Side lot property sales are moving through our lawyer. Mr. Edwards gave an update on the most recent
vacant lots being sold, that many are in the process. He also brought up the lot on Pullman St. in the Village of
Herkimer and that one of the adjoining owners actually thought they had already purchased the lot. The person
bought the house after the owner had passed away and new that the lot was there and believed that lot was part of
the sale. But for some reason the lot was never attached to the sale. Mr. Edwards made a recommendation to sell
the parcel to the person for one dollar deed transfer.

_Motion to approve the bids and sale of the Pullman St. side lot for one dollar deed transfer:

Any further discussion: None
Motion By: Mr. Campione 2nd Ms. Enea
For 6 Against 0

15. Other Business:
a) Annual Reports are ready and will be submitted to the Auditor. Copies are made for all board member.
Motion to approve the Land Banks Annual Reports:

Any further discussion: None
Motion By: Mr. Campione 2™ Ms. Enea
For 6 Against 0

b) The governance committee brought out of committed to approve the updated Sexual Harassment Policy
for the Land Bank.

Motion to approve the Updated Sexual Harassment Police of the Land Bank:

Any further discussion: None
Motion By: Mr. Campione 2" Ms. Enea
For 5 Against 0
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Any other business: Mr. Edwards discussed that only two bids were received for the cleanout of tow land bank
properties. He recommended and the board agreed to put the cleanout projects out for re-bid. Mr.

Edwards recommended to put out the properties that did not get bids on for re-bid with no
minimum bid required and the board agreed.

19. Motion to close meeting, next meeting scheduled is Wednesday May 20, 2026— 10AM in the Herkimer
County Legislature Chambers.

Motion to close:

Motion By: Mr. Donley 2nd Mr. Bono

For 6 Apgainst 0
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