HERKIMER COUNTY LAND BANK

109 Mary Street, Suite 1310, Herkimer, New York 13350
Phone: 315-867-1650
Email: hclb@herkimercountyny.gov

TO: Herkimer County Land Bank Board of Directors
FROM: Michael L. Edwards
DATE: November 19, 2025

SUBJECT: Land Bank Meeting
Meeting Date: Wednesday November 19, 2025 at 10AM

Meeting Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

1. Introduction/Sign In; Chairman Wallace

2. Call Meeting to Order: Chairman Wallace

3. Roll Call: Mr. Wallace X Mr. Campione X Mr. Donley X
Ms. Bennett X Mr. Bono X Ms. Enea X Mr. Paul

Other Present: Michael Edwards HCLB Executive Director, County Legislator Anthony Lucenti

4. Stand for Pledge of Allegiance: ~ Mr. Bono lead us

5. Previous Meeting Minutes from September 17, 2025: Discussion: None
Motion By: Mr. Campione 2nd Mr. Bono
To accept as printed or anyone have changes: No Changes

For 6 Against 0

6. Treasurer - Financial Report: Discussion: Ms. Enea presented the treasurers report and it was place on file:
Chairman Wallace asked how fast the reimbursement process worked. Mr. Edwards stated that the last
submittal took less than 30 days to receive a reimbursement check from HCR. Mr. Edwards stated he had
already reached out to HCR and submitted a “dry run” of what will be required when we submit for the
demolition projects with the hope of a smooth and timely reimbursement process.

Motion to accept Treasurer’s report:

Motion By: Mr. Donely ond Ms. Bennett

For 6 Against 0

7.  Demolition Projects Update-Invoice-Discussion: Mr. Edwards gave an update on the 6 demolition projects
currently underway. 4 of the demolitions have been completed and the last 2 which are in the City of Little
Falls will be completed by the end of the month, as soon as we receive the invoice, we will get the paperwork
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submitted for reimbursement from HCR. Mr. Edwards would like to get a picture of each property with the
public officials from those districts to post on the Land Bank web page showing the public the before and
after progress of the program.

8. Rehabilitation Projects Update: Discussion: Mr. Edwards gave an update on the rehabilitation projects through
the development mortgage program. The 161-163 E. State St. Property in Ilion and the 116 S. Washington St.
properties are moving along quite well. The 25 Michigan St. project has a stop work order and an unsafe
structure posting on the house. Mr. Edwards spoke with the developer who stated he continues to have
problems with the codes officer. Mr. Edwards said he will look into this deeper to what the problem is and if
there is anything that can be done to get things moving.

9. Vacant Lots — Side Lot Program: Discussion-Sales: Mr. Edwards stated he had sent letters to the adjoining
owners of the Pullman Street vacant lot the land bank has and was contacted by both the adjoining owners.
One of the owners was not interested and one is interested in purchasing the lot. Mr. Edwards said he has
spoken with the person interested and has sent him the paperwork, The person has sent the paperwork to his
attorney for review and will be in contact with our attorney. Mr. Edwards will keep the board updated on the
progress. Mr. Edwards stated with all the demolition near complete he thinks the board should move to get
the certified letters out to see who may be interested in buying the now vacant lots. He stated we want to get
them sold and back on the rolls. He notified the board he will be sending out certified letters and side-lot
paperwork out for those lots completed and will do so with the two in Little Falls once they are done as well.
Mr. Edwards recommended a 10 day or 2 business weeks response. That would be ample time for someone to
submit paperwork that they are interested in the lot with a bid. Mr. Edwards said he will also be doing the
same thing with the vacant lots land bank just received from the County prior to the tax foreclosure sale. Mr.
Edwards said we don’t want to sit on these vacant lots, he thought it best to try and get them back on the tax
rolls as soon as possible.

10. In-Rem Properties Update — State Rt 5 Property: Discussion: Mr. Edwards made up excel spreadsheets of all
current Land Bank property including municipality, address, parcel ID, property proposal and property status
(attached) and passed them out to all present. Mr. Edwards stated these were the proposals set up by the Land
Bank properties committee and that these are reviewed and changes made as requested. Any Director can be
present at a property meeting and offer input as well. Ms. Enea discussion a property on Rt. 5S property that the
people bid on at the County tax auction but then never paid. Mr. Edwards discussed the area is very nice with very
nice houses on each side of this property but the biggest issue is that there are squatters on the property and we
would have to get them evicted. After discussion Mr. Donley suggested let this be our test run with an eviction
and to take the property in the land bank. Ms. Enea said she will move forward with paperwork through the
County Attorney’s office. Mr. Edwards said he I will do what whatever the board chooses to do, he just dust
doesn’t want to see the property become a zombie

Motion to take the Rt 5 property from the County:

Motion By: Mr. Donley 2nd Mr. Campione

For 6 Against 0
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11. Hire an Appraiser-Professional Services: Discussion: Ms. Enea has received a quote for professional services
to do appraisals of the recently acquired properties from the county from Stubley Appraisal for $8500 for all
properties and to be completed within 60days.

Motion to hire an appraiser:

Motion By: Mr. Bono ond Ms. Bennett

For 6 Against 0

12. Hire professional Services for Asbestos and Lead assessments of Land Bank properties: Discussion:_Mr.
Edwards stated we will need to hire professional services for asbestos assessment and lead assessment of Land
Bank properties. H recommends Black River Testing. He said he is waiting for a written estimate before he
brings anything to the board.

Motion to hire professional services for asbestos and lead assessments of land bank properties: No Motion

Motion By: 2nd

For Against

13. Contractors Discussion (For Land Bank Rehab Projects): Mr. Edwards said he is working with our web page
to get the contractor sign up tab up and running. Hopefully by the end of the year.

14. Other Business: 1. Board Reappointments 2. Mr. Edwards discussed that there is a safe in property and he
will be hiring Sacco’s locksmith to open safe and any director is welcome to be present when we open the safe.
He is requesting at least one Director be present and that it be recorded as well. 3. Mr. Edwards stated he will
get the ABO training information to Mr. Paul for him to get completed 4. Mr. Edwards stated that MVEDD will
be working on submitting our paperwork for the Land Bank’s Sales Tax exemption.

e  Motion for Board Re-Appointments: Appointments thru Dec. 31, 2028 — James Wallace, Peter
Campione, Kimberlee Enea and Ray Donley. Appointment to fill remaining term of Mark Feane thru
December 31, 2027 — Robert Paul.

Motion By: Mr. Campione 2nd Mr. Bono

For 6 Against 0

14. Motion to close meeting, next meeting scheduled is Wednesday January 21, 2026— 10AM in the Herkimer
County Legislature Chambers.

Motion to close:

Motion By: Ms. Enea 2nd Mr. Campione

For 6 Against 0
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