
 

 
 
 

TO:  Herkimer County Land Bank Board of Directors 
 
FROM: Michael L. Edwards 

             
DATE:  July 16, 2025 
 
SUBJECT: Land Bank Meeting 

 
Meeting Date:  Wednesday July 16, 2025 at 10AM 

 
                             Meeting Location:   Herkimer County Office Building, 109 Mary Street, Legislature Chambers 
 
 

1. Introduction/Sign In   All  
 

2. Call Meeting to Order:  James Wallace 
 

3. Roll Call:  Mr. Wallace _____X_____  Mr. Campione _____X_____ Mr. Donley __________  
              
 Ms. Bennett ____X______ Mr. Bono _____X_____  Ms. Enea ____X______  Open Seat    
 
Other Present: Michael Edwards HCLB        
 

4. Stand for Pledge of Allegiance:  ___Mr. Bono______________ lead us 
 

5. Previous Meeting Minutes from May 22, 2025:  Discussion: None     
 

Motion By, to accept:      Ms. Enea                        2nd              Mr. Campione                 
 
As printed or does anyone have any Changes:   No Changes     
 
For                5         Against  0   
   

6. Treasurer - Financial Report:  Discussion: Ms Ena       
 

Motion to accept Treasurer’s report:           
 
Motion By: Mr. Campione    2nd       Mr. Bono                         
 
For                5         Against  0   

 
 
7.     Demolition Contract Bids-Accept project bids: Demolition bids were tallied and submitted to the  
 
board.  Mr. Edwards recommended accepting the overall low bidder Bronze Construction out of Remson  
 
New York.  Mr. Edwards also stated that Bronze Construction was a registered MWBE business.   
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Motion to accept Bronze Constructions Bids for the Demolition Projects     
 
Motion By:  Ms. Enea   2nd             Mr. Bono                   
 
For                  5       Against  0   

 
 
8.     Air Monitoring RFP-Bids:   Bids will be accepted until Friday with the bid opening Monday morning 
 
     Motion to accept the low bid for air monitoring. After discussion a special meeting will need to be  
 
     called in August to accept the air monitoring bid.       
 
 
9.  Rehabilitation Projects:  Discussion: Accept the bid for 161-163 E. Main St, Ilion, the only bid   
 
      Received was for $5,001.00 – Tyler Brown         
 

Motion to accept the bid from Tyler Brown to rehab the property located at 161-163 E. Main St. Ilion,  
 
in the amount of $5,001.00 
 
Motion By:  Mr.Bono   2nd             Ms. Enea                   
 
For                  5       Against  0   

 
 
 
10.  Board of Directors Training:  Discussion: Mr. Edwards remined those members who have not  
 
done their training to try and get it done as soon as they can.      
 
 
11.  In-Rem Properties:  Discussion: Mr Edwards stated that the Land Bank property committed had  
 
met and established a list of properties from the In-Rem list that the County would transfer to the Land  
 
Bank.  Mr. Edwards discussed a property on Newport Road which the Schuyler Fire Department has  
 
expressed interest in.  Mr. Edwards also discussed a property in the Town of Norway that the Town of  
 
Norway would be interested in.  Ms. Ena discussed that some of the properties may still be withdrawn  
 
pending Court action and that all property owners have to the day of the In-Rem auction to get a Court Order  
 
to have the property removed from the list.       
 
 
12.  Zombie Properties:  Discussion: Mr. Edwards reminded everyone to review the Zombie property  
 
list for potential properties being transferred to the Land Bank.  He also explained the process by which  
 
properties can be obtained, including thru the County, via and Article 19 proceeding or if the property owner  
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chooses to turn the title over.  Mr. Edwards explained that many local government boards who do not fully  
 
understand the process.  He said he will continue to work with local government officials in understanding  
 
the process. 
 
 
13.  Other Business:  Mr Edwards discussed an annual maintenance for Web Page-with a monthly charge of  
 
$100 or $1200 per year.starting from the date of the contract  which would be October 1, 2025 to be voted  
 
on at the September HCLB board meeting. 
 
 
14.   Motion to close meeting, next meeting scheduled is Wednesday September 17, 2025 – 10AM, 
Legislature Chambers 

 
Motion to close:           
 
Motion By: Mr. Campione    2nd            Mr. Bono                    
 
For                    5     Against  0   
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