HERKIMER COUNTY LAND BANK

TO: Herkimer County Land Bank Board of Directors
FROM: Michael L. Edwards
DATE: March 11, 2025

SUBJECT: Land Bank Meeting

Meeting Date: Wednesday March 19, 2025 at 10AM

Meeting Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

1. Introduction/Sign In All who are present have signed in
2. Call Meeting to Order: James Wallace
3. Roll Call: Mr. Wallace_ X  Mr.Campione_____ X  Mr.Donley__ X
Ms. Bennett X Mr. Bono X Mr. Feane X Ms. Enea X

Other Present: Mr. Edwards, HCLB Director, County Legislator Malta, Roy Clark from D’Arcangelo & Co
* Director Campione joined the meeting approximately right after the officer’s vote.

4. Stand for Pledge of Allegiance: __ Mr. Feane lead us.
5. Previous Meeting Minutes from December 12, 2024: Discussion: None
Motion By, to accept: Mr. Donley 2" Mr. Bono
As printed or does anyone have any Changes: None
For 6 Against 0
6. Treasurer Financial Report: Discussion: Ms. Enea gave a financial report to all directors
Motion to accept Treasurer’s report: Mr. Feane
Motion By: Mr. Feane 2nd Mr. Donley
For 6 Against 0

7. Land Bank Officers for 2025

Land Bank Officers for 2025; Discussion: None

Nominations for Chairman: Mr. Wallace

Close nomination.

Motion For: Mr. Wallace to serve as Chairman of the HCLB for 2025

Motion By: Ms. Enea 2nd Mr. Bono

For 6 Against 0
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Land Bank Officers for 2025; Discussion: None

Nominations for Vice Chairman: Mr. Campione

Close nomination.

Motion For: Mr. Campione to serve as Vice Chairman of the HCLB for 2025
Motion By: Mr. Wallace nd Ms. Enea
For 6 Against 0

Land Bank Officers for 2025; Discussion: None

Nominations for Secretary: Mr. Feane

Close nomination.

Motion For: Mr. Feane to serve as Secretary of the HCLB for 2025
Motion By: Ms. Enea 2nd Mr. Donley
For 6 Against 0

Land Bank Officers for 2025; Discussion: None

Nominations for Treasurer: Ms. Enea

Close nomination.

Motion For: Ms. Enea to serve as Treasurer of the HCLB for 2025
Motion By: Mr. Donley ond Mr. Feane
For 6 Against 0

8. Demolition Contract update (City of Utica): Discussion:_Mr. Edwards briefed the board on the contract with the

City of Utica. He stated that the contract was close and that he expects to have it in hand in the coming
weeks. He stated part of the old up was and is a document requested by the State grant administrator for a

Soil Management Plan. He has sent the soil management plan to the city of Utica and hopes to have

approval from them and the contract back soon.

9. Rehabilitation Projects update: Discussion: Mr. Edwards explained that we would be closing on

Two properties tomorrow (March 20, 2025) and that there is an enforcement mortgage in place which sets

guidelines for the contractor to rehabilitate the properties within one year. The contractor was awarded two

properties and will be given 18 months to complete the second project. The third property should be closing

within the next few weeks.
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10. Cleanout Projects update: Discussion:_ Cleanouts should begin next week and be fully completed in

A couple of weeks. The delay was because we had so much snowfall it was best to hold off until the snow

was gone.

11. Board of Directors ABO Training: Discussion: Mr. Edwards notified the board to get signed

up for the ABO training for board members and to turn in a copy of the email stating they had completed
the training.
12. Other Business: Mr. Wallace asked about reviewing upcoming in-rem properties. Mr. Edwards

and Ms. Enea discussed that the list will be available for review shortly. Mr. Edwards said he will notify all

board members when the meeting is for the review. Mr. Edwards stated that the land bank had singed a year

contract with Herkimer County. Chairman Wallace brought up the audit and asked Ms. Enea if she

had any Details. Ms. Enea said yes and that Chip Clark was present at the meeting and would brief the

board on the completed audit. Mr. Clark is with D’ Arcangelo and Co. Mr. Clark gave a detailed

presentation of the Audit completed for fy 2024.

° Chairman Wallace made a motion to accept the completed 2024 Audit for the HCLB
Motion By: Mr. Wallace ond Ms. Bennett
For 7 Against 0

13. Motion to close meeting, next meeting scheduled is Thursday May 22,2026 — 10AM, Legislature Chambers

Motion to close: Mr. Feane/Ms. Enea

Motion By: Mr. Campione ond Ms. Bennett

For 7 Against 0




