Herkimer County Land Bank
MICHAEL L. EDWARDS

320 North Main Street-Suite 3500, Herkimer, New York 13350
Email: mledwards@herkimercounty.org Fax: 315-867-1297

Herkimer County Land Bank Board of Directors Meeting

Date: Wednesday January 15,2025 at 10AM

Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

Meeting of the Herkimer County Land Bank (HCLB)

1.

2.

Asbestos Testing-Survey and/or abatement: Discussion:

Introduction/Sign In: Mr. Wallace

Call Meeting to Order: Mr.Wallace

Phone: 315-867-1198

Roll Call: Mr. Wallace X Mr. Campione X Mr. Donley X
Ms. Bennett X Mr. Bono X Mr. Feane X Ms. Enea
Other Present: MICHAEL EDWARDS, COUNTY LEGISLATOR SCHRADER
Stand for Pledge of Allegiance: Mr. Bono lead us

Previous Meeting Minutes from December 12, 2024: Discussion: None

Motion By, to accept: Mr. Bono 2nd Mr. Donley

As printed or does anyone have any Changes: None

For 7 Against 0

Treasurer Financial Report: Discussion: Ms. Enea

Motion to accept Treasurer’s report: Motion By:_Mr. Donley 2" Mr. Campione

For 7 Against 0

Mr. Edwards stated that the properties

Which are condemned and were deemed unsafe structures by the local authority are slated for

Demolition Contract update (City of Utica): Discussion:
regarding the demolition contract with the City of Utica. The final contract has come in and was
passed around for all Board Members to review. Mr. Wallace recommended approval to sign the

demolition. This being the case he recommended that we do not spend the money for an assessment.

He also recommended that those being sold for rehabilitation are being sold “as is” and that the

responsibility would fall under the new owner.

Mr. Wallace and Mr. Edwards gave an update

contract with the City of Utica for Demolition services.

Motion to accept sign a contract with the City of Utica for Demolition services:

Motion By:_Mr. Feane 2" Mr. Bono

For 7 Against 0
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9. Rehabilitation Projects bid approval: Discussion:_Mr. Edwards updated the Board on the renovation bids.

10.

Bids were submitted for all three properties. One bid was submitted for 116 South Washington Street
in Herkimer, one bid was submitted for 25 Michigan Street in Mohawk and one bid was submitted for

161-163 East State Street in Ilion. The Ilion bid was submitted after the designated deadline for bid
submissions. The 161-163 E. State St. property will be posted for re-bid. During discussion Mr. Bono
brought up rejecting all bids to try and get more money. After discussion that several contractors had
looked at the property only one contractor bid.

Motion to accept the bids for 116 S. Washington St. Herkimer and 25 Michigan St. Mohawk:

Motion By:_Mr. Bono 2" Mr. Campione

For 7 Against 0

Land Bank Grant Update: Discussion:_Mr. Edwards gave an update on the grant. He stated he would
reach out to the grant administrator to see if any further documentation was needed.

11. Clean out bids: Discussion Approval:___Mr. Edwards updated the Board on the clean out bids submitted

for the Land Bank properties. Several bids were submitted. Mr. Edwards recommended not to do any
cleanout for properties which are condemned and slated for demolition to make it part of the
demolition contract. He did recommend accepting the lowest bid for clean out of the other Land Bank
properties to mitigate the blight for those neighborhoods.

Motion By:  Mr. Campione ond Mr. Bono

For 7 Against 0

12. HCLB Board of Directors Re-Appointments - New Directors: Discussion:_ Mr. Edwards explained that he

13. HCLB Board of Directors Meeting Schedule for 2025: Discussion:

14.

submitted a request to the County Legislature for Board re-appointments as well as to replace the
expired term of Board member Mr. Malta who requested not to be re-appointed. The County
Legislature voted an approved the re-appointments as well as the appointment of new Board member
Cynthia Bennett.

Proposal for every other month, for the 3¢ Wednesday at 10AM in the Legislature Chambers. If a

Meeting is required in the off months a special meeting can be called.

Motion By: Ms. Enea ond Mr. Feane
For 7 Against 0
Other Business:_ Mr. Edwards updated the board that the Land Bank web page will be up and running

by the end of the month. He passed around a sheet with 6 different logo designs and asked each board
member to put a mark by the one they best liked to be the LLand Banks logo. Mr. Edwards notified the
board that the March meeting will be the annual organizational meeting for the board. Mr. Edwards
notified the board of their responsibilities as well as the required annual board training. He also
requested all board members return the completed and signed disclosure statement, and
acknowledgement statement for the conflict on interest policy and the Code of Ethic Policy. Each
member was given copies of these policies.

Mr. Wallace made a motion to reimburse the Executive Director for mileage, explaining how Mr.
Edwards has made several trips to the Land Bank properties.

Motion By: Mr. Bono ond Mr. Feane

For 7 Against 0




15. Close Meeting / Next meeting Wednesday March 19,2025 at 10:00AM in the Herkimer County Legislative
Chambers:  Motion to Close the Meeting:

Motion By: Mr. Campione 2nd Mr. Feane

For 7 Against 0




