HERKIMER COUNTY LAND BANK

109 Mary Street, Suite 1310, Herkimer, New York 13350
Phone: 315-867-1650
Email: hclb@herkimercountyny.gov

TO: Herkimer County Land Bank Board of Directors
FROM: Michael L. Edwards
DATE: September 15, 2025

SUBJECT: Land Bank Finance/Audit Committee Meeting
Meeting Date: Wednesday September 17, 2025 at 9:30AM

Meeting Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

1. Introduction/Sign In X

2. Call Meeting to Order: James Wallace

3. Roll Call: Mr. Wallace X Mr. Campione X Ms. Enea X
Other Present: Michael Edwards
4. 2025 Budget Review: Discussion: Mr. Edwards and Ms. Enea gave an update of the current

Budget status.

5. 2026 Budget: Discussion: Mr. Edwards presented the 2026 budget. Chairman Wallace stated that

Initially Mr. Edwards had submitted a budget without any salary increase and that he said to budget a

3% increase, which Mr. Edwards did put in the budget.

Motion to accept 2026 Budget:

Motion By: Mr. Campione 2nd Ms. Enea

For 3 Against 0

6. Motion to close the finance/audit committee meeting:
Motion to close:

Motion By: Ms. Enea 2nd Me. Campione

For 3 Against 0
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