HERKIMER COUNTY LAND BANK

109 Mary Street, Suite 1310, Herkimer, New York 13350
Phone: 315-867-1650
Email: hclb@herkimercountyny.gov

TO: Herkimer County Land Bank Board of Directors
FROM: Michael L. Edwards
DATE: September 17, 2025

SUBJECT: Land Bank Meeting Minutes

Meeting Date: Wednesday September 17, 2025 at 10AM

Meeting Location: Herkimer County Office Building, 109 Mary Street, Legislature Chambers

1. Introduction/Sign In: Mr. Wallace

2. Call Meeting to Order: James Wallace

3. Roll Call: Mr. Wallace X Mr. Campione X Mr. Donley X
Ms. Bennett X Mr. Bono X Ms. Enea X Open Seat

Other Present: Michael Edwards, Robert Schrader and Greg Malta

4. Stand for Pledge of Allegiance: Bono lead us
5. Previous Meeting Minutes from August 8, 2025: Discussion: None
Motion By, to accept: Mr. Bono 2nd Mr. Campione

as printed or anyone have changes: None

For 6 Against 0

6. Treasurer - Financial Report: Discussion: Ms. Enea passed out and reviewed the finance statement

Motion to accept Treasurer’s report:

Motion By: Ms. Bennett 2nd Mr. Donley

For 6 Against 0

7.  Demolition Projects Update/Discussion: Mr. Edwards discussed the status of the demolition projects, that

we are currently waiting for National Grid to complete the gas shut offs in order to start the projects. We may

need to have a special meeting to extend the contract if Nation Grid does not get these done as it is not the

fault of the contractor. Mr. Edwards also stated he has sent a letter to the Ways and Means Committee of the
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County Legislature asking the County to cover/pay for the up-front costs of the Demolition and air monitoring

costs up to $175,000. Mr. Edwards will meet with the County Ways and Means Committee on Friday and

assure them that once the project is complete and the Land Bank has submitted and received the funding, the

County will be immediately reimbursed. Hopefully this will be a show of good faith as we will need to do the

same thing early next year with the renovation projects for up to $300,000. Mr. Edwards explained that hopefully

the Land Bank will be able to see some of the properties and start to earn enough funds so they will not have to

keep coming to the County to cover to up-front costs.

8. Rehabilitation Projects Update: Discussion: Mr. Edwards stated the Mohawk project was having

codes issues that they are trying to iron out. In the mean time they are working on the house on S. Washington St

in Herkimer and it is going very well. The project in Ilion is also moving forward very well. All in all, the

projects seem to be doing as expected. Mr. Edwards will continue to monitor.

9. 2026 Budget: Discussion: Mr. Edwards handed out everyone a copy of the proposed 2026 budget. He

discussed some of the changes to better reflect the actual costs. Mr. Wallace spoke and stated that initially

Mr. Edwards did not put in for any salary increase and that he told him to put in a 3% increase. Mr. Edwards

also discussed the $300,000 being placed for renovation and that the State really wants to try and keep

properties rather than demolish them. Mr. Bono and Mr. Donley both stated that they believe that $300,000

would only cover renovation a couple of houses which Mr. Edwards agreed but that is the direction we should

proceed. Mr. Edwards stated he Once this money allocated currently to the HCLB is shown to be spent he can

then apply for new funding Rounds. Mr. Edwards also stated he has submitted a request to the Herkimer County

Ways and Means Committee for a 2026 budget allocation of $100,000. Mr. Edwards stated that he

believed that the Land Bank would likely need the Counties support until the end of fiscal year 2028 at which

time he believes they would be self-sufficient.
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Motion to adopt the 2026 Budget as presented.

Motion By: Mr. Donley 2 mr. Bono

For 6 Against 0

10. In-Rem Properties Update: Discussion: Mr. Edwards discussed that the County had voted in favor of

transferring 17 parcels to the Land Bank. Of the parcels 5 are possible “side lot” program properties. Discussion

continued into which properties to renovate and was it just cheaper to let the contractor do the renovation similar

to the first three projects we did. I stated we have to used the funding for what is was intended for which was

for renovation of structures. Further discussion was if funding could be used to give incentives for people to

develop the property or use some of the funding to pay for taxes owed on the properties. Mr. Edwards said he

will reach out to his association to see what can and cannot be done.

11. Zombie Properties: Discussion: Mr. Edwards stated he is working with the Legislature in trying to get

these properties back on the tax rolls. He stated that there are several vacant lots and he believes that we should

be working to get all of the vacant lots taken care of as they should be the easiest and least expensive to do.

discussion about a property in the Town of Litchfield where the neighbor is willing to pay the Article 19 costs

to get the property as well as to clean the property up at their own expense. The Town Board is moving forward

with the Article 19 proceeding.

12. Vacant Lots: Discussion: Mr. Edwards explained he has sent certified letters to the adjoining owners of the

Land Bank lot on Pullman St. in Herkimer. He received a reply from one of the adjoining owners who stated they

were not interested in the lot. Mr. Donley said he knew the other owner and he would reach out to see if there

was any interest or not.
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13. Other Business: 1. Annual maintenance for Web Page- $100/month or $1200 per year (Contract Jan 1

2026 to Dec 31, 2026). 2. Any other business:

Motion to contract with 3 Zero Creative for 12-month Web page maintenance at $100 per month:
Discussion: None

Motion By: Mr. Bono 2nd Ms. Enea

For 6 Against 0

Other Business:
Mr. Edwards discussed the possibility of the Land Bank taking title to the Old Court House

building. He stated there was the possibility of getting historic and preservation grants. With the board’s

approval he would look into it further.

14. Motion to close meeting, next meeting scheduled is Wednesday November 19, 2025 — 10AM
Motion to close:

Motion By: Ms. Enea 2nd Mr. Bono

For 6 Against 0
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