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            Herkimer County Land Bank Board of Directors Meeting 

 
Date:  Tuesday March 21, 2024 at 1:30 PM  

 
                             Location:   Herkimer County Office Building, 109 Mary Street, Legislature Chambers 

 

   Meeting of the Herkimer County Land Bank (HCLB) 
 

1. Introduction/Sign In  Chairman Wallace 
 

2. Call Meeting to Order:  Chairman Wallace 
 

3. Roll Call:  Mr. Wallace ____X______  Mr. Campione ____X______ Mr. Donley ____X______  
              
 Mr. Malta ___X_______ Mr. Bono ____X______ Mr. Feane ____X______ Ms. Enea ___X_______  
 
Other Present:   Herkimer County Attorney Lewandrowski, Michael Edwards HCLB, Mr. Hollum, 
Chairman of the County Legislature         
 

4. Stand for Pledge of Allegiance:  _____Ms. Enea____________ lead us 
 

5. Previous Meeting Minutes:  Discussion 
 

Motion By, to accept:                 Mr. Bono            2nd           Mr. Campione                    
 
As printed or does anyone have any Changes:   No changes     
 
For                  7       Against  0   
 

6. A)  Herkimer County Land Bank Mission Statement, Discussion: 
 
A copy was given to all board members for review and will be discussed and voted on at the next meeting 

  
B)  Herkimer County Land Bank By-Laws, Discussion/Vote:  
 
A copy was given to all board members for review and will be discussed and voted on at the next meeting 
 
C)  Herkimer County Land Bank Policies and Procedures and Guidelines, Discussion: 
 
A copy was given to all board members for review and will be discussed and voted on at the next meeting 
   

7. Appointment of Herkimer County Land Bank Executive Director, Discussion: 
 
After discussion the position will be voted on at the next meeting 
 

8. Legal Counsel for Herkimer County Land Bank, Discussion: 
 
Discussion about hiring a local attorney to handle real estate transactions and basic questions for the land 
bank, It was also discussed to hire John Sidd from Hancock and Eastbrook to be on retainer for more detailed 
land bank items.  To be placed on the agenda for the next meeting.  
 

9. Accounting-Bookkeeping-Payroll Firms for Herkimer County Land Bank, Discussion:   
 
 After discussion to be placed on the agenda for the next meeting.     
 

10. Appointment of Auditor for Herkimer County Land Bank, Discussion: 
 
 After discussion to be placed on the agenda for the next meeting.     
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11. Acceptance of Funding (County, Town, City, Village, Grants, Other) for Herkimer County Land Bank, 
 
 Discussion: 
 
 After discussion to be placed on the agenda for the next meeting.     
 

12. Appoint a Financial Institution (Bank) for Herkimer County Land Bank, Discussion:   
 
After discussion to be placed on the agenda for the next meeting, preferably a local bank.   
 

13. Acceptance of In-Kind Services (office space, furniture, internet, computer, phone, mail, legal and other) 
from Herkimer County for Herkimer County Land Bank, Discussion: 
 
 After discussion to be placed on the agenda for the next meeting.     
 

14. Acceptance of Properties from Herkimer County (In-Rem and Other), Discussion:   
 
 To be placed on the agenda for the next meeting.     
 

15. Land Bank Insurance Requirements (Liability, Directors and Officers, Other) Discussion:   
 
After discussion to be placed on the agenda for the next meeting.     
 

16. Other Business, Discussion:  
 
Herkimer County Attorney to follow up with the Certificate of Incorporation, will discuss at the next meeting. 
 
 

17. Close Meeting / Next meeting Wednesday April 24, 2024, 10:30 AM, Legislature Chambers, Vote: 
 
Motion By:                           Mr. Feane        2nd                  Ms. Enea            
 
For                   7      Against  0   
 
 
 
 
 
*** On April 12, 2024 the meeting scheduled for April 24, 2024 was rescheduled until Wednesday May 
22, 2024 at 10 AM, Legislature Chambers 
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